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When to complete an online Incident Management Form

Restraint initiated on patient

Yes

Was consent given?

s the intention to prevent hard
and/or administer treatment?

Yes

v

This is Restraint Is the inte
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Complete an on-line Incident
Management form

Is this part of normal
care plan / procedure?

promote safety and/or
independence?

Yes

ntion to

Yes

v

h 4 This is an

Enabler

Fully document in patient’s
health record

A
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No Incident Management
form required

If injury or adverse effect
occurs an on-line Incident

A

Management formis to be D . L .
completed ocument in patient’s generic
Careplan and/or Falls Risk
Careplan
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The following situations do _not require clinical staff to complete an Incident Management

form:

e Any patient who is under the jurisdiction of the Police or a prison officer and is being

detained by them.

o Any person who is not a patient and is being escorted from the hospital property by the
Police or Security (Incident Management form only if Security or a member of the DHB

staff are involved)

What Happens to the Incident Management Form?

y

Form is completed on-line by
Restraint Leader

A 4

A 4

Results are automatically
recorded into the Incident
Management system

Restraint Minimisation
Co-ordinator evaluates
completed on-line form

Mental Health & Addiction
Services review all restraint via
Inpatient Clinical Governance
Monthly meetings

A 4

A 4

Restraint Minimisation
Co-ordinator to liaise with area
Advisor / Nurse Leader /
Midwife Leader

Practice of Restraint Advisory
Group (PRAG) informed of
restraint incidents on a 3-
monthly basis

A 4

A 4

Restraint Minimisation
Co-ordinator to initiate further
training / ward inservices, if

Database results reviewed to
identify any trends or areas of

) concern
required
v
Summary of PRAG meeting
minutes to Performance &
Environment Committee
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